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1. Describe your firm’s internal organization and inform the Panel if your firm utilizes sub-consultants; if so,

how do you manage them and in what capacity?

FIRM ORGANIZATION
9 Employees (8 FT & 1 PT) including:

= (2) Project Managers

Dan Tavares,IA Andrew DiGiammo " (3) ASSiStant Project Managers
Partner Partner

= (2) On-site Representatives

ABOUT CGA and STAFF

= 15 years of working with the MSBA
on 8 MSBA funded projects

Peter Latour M_aybeth Carey WiIiam Friar . ArChIteCtS’ Englneer’ Managers’
Sr. Project Manager Assistant Project Manager Project Representative and Constru ction

= More than 30 years of experience
in design and construction totaling
nearly $1 Billion

Shannon Khoury Robert Christing = 23 public K-12 Schppls totaling
Project Manager Assistant Project Manager Project Representative more than $7OO M|”|On

= Technical expertise, including in-
house Architectural reviews

CONSULTANTS
Daniel Newhall = Daedalus Projects, Inc.

m Assistant Project Manager - Albert Russe” LLC




1. Describe your firm’s internal organization and inform the Panel if your firm utilizes sub-consultants; if so,

how do you manage them and in what capacity?

Dan Tavares, AlA Andrew DiGiammo Bill Friar Marybeth Carney Shannon Khoury

Project Director / PM Project Manager, MCPPO Project Representative Assistant Project Manager  Assistant Project Manager
LEED AP, MCPPO, CDT Architect/Licensed Contractor  Lic. Construction Supervisor Prof. Engineer / MCPPO OSHA Certified
36+ Years of Experience 34+ Years of experience 33+ Years of Experience 8+ Years of Experience 18+ Years of experience

PRIMARY PROJECT CONTACT

Daedalus Projects, Inc.

= Successfully in business for 30 years

* Project Management & Cost Estimating

= Employs 28 Full-Time Professionals

$1 Billion in Public Construction

» Estimated hundreds of Public School
projects (77) in the past 8 years!

= DT-Professional Relationship for 23+ Years

= Current Projects: Westport, Taunton,

Richard Marks Sidni Bra Delwyn Williamson .
: . g.g. . Y , Swansea, Freetown, READS/Middleboro
President-Daedalus Project Administrator Senior Cost Estimator
32+ Years of Experience 15+ Years of Experience 36+ Years of Experience Albert Russell, LLC
$1B in Public Construction Logged $550M of ProPay * Independent Quality Control Reviewer

» Registered Architect
= 40+ Years of Experience
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other MSBA Projects.

1. Please explain the anticipated capacity for the proposed project team, including commitments on

ANTICIPATED CAPACITY FOR SOMERSET MS PROJECT

MSBA MSBA MSBA
Mulcahey Westport Taunton City | Barrington Swansea Somerset
Elementary Middle-High Hall Middle Waterfront Middle
Title Name School School (Construction) School Bathhouse School
Taunton (Consultant) (Consultant) (Construction)
(Construction)
Principal-in-Charge & | Daniel o o o o o
Project Director Tavares 20% 20% 20% 10% 30%
Project Andrew o 0
Manager DiGiammo 20 A 25 A)
Assistant Project Marybeth 0 0 0
Manager Carney 40% 20% 40%
Assistant Project Shannon 0 o o 0
Manager Khoury 15 A) 5 A) 10%) ZOA)
Project William o 0
Representative Friar 100 A) 100/)

PROJECT MANAGEMENT




2. Discuss the projected schedule and timeline for this project as it relates to the MSBA’s modules and

guidelines and note any particular challenges that may arise.

Somerset School District, Somerset Middle School
Projected Project Timeline*

For.ming the Feasibility Study Schematic Design ~ Funding the Project
Project Team

L] i ] L L]

Designer Selection Feasibility Study Schematic Design MSBA Board District
Duration: 4 Months Duration: 12 Months Duration: 8 Months Approval of approval &
RFS Available: 4/17/19 PDP: July 2019-Jan 2020 Target MSBA Proposed Project votes
RFS Due: 5/01/19 PSR Submission Date: Submission Date: & issuing of the Annual
DSP #1:5/21/19 May 2020 January 2021 Project Scope Town
DSP #2: 6/18/19 Target Board Date: and Budget Meeting:
Execute Contract: 6/28/19 June 2020 agreement May 2021
Target Board
Date:
February 2021

*All dates are tentative and subject to change based on district and MSBA schedules
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3. Discuss a recent MSBA project, similar in size and scope to the Somerset Middle School project, and

review any particular challenges or lessons learned, and how they were managed.

Project Update for Mulcahey ES, Taunton

Appeared at N/A OPM Review Panel — MISBA approved selection 3/2016

Challenges Identified at the panel:
No OPM Review Panel conducted for this project in 2016. Challenges addressed
in Owner interview included:

= MSBA School Experience and Working Relationships

=  QOccupied Phased Construction

= Project Management Approach

= Public Construction Laws and Procurement

= Construction Details

Current Projected Project Timeline:

Please gray out area already completed and identify current standing. Add dates, actual and anticipated, for the key activities noted below.

For-mlng the Feasibility Study Schematic Design = Funding the Project
Project Team
| | ] |
Designer Selection Feasibility Study MSBA Board Approval of District approval &
Duration : 3 Months Target Duration: 10 Months Proposed Project & issuing votes
Target: 7/12/16 Actual Duration: 14 Months of PSBA Target Date:
Actual: 7/19/16 Target Submission Date: 3/17/17 SD Duration: 10 Months 3/2018

Actual Submission Date: 6/29/17* Target Board Date: 11/2017 Actual Date:
m * Model School Evaluation Process Actual Board Date: 2/2018 5/2018

PROJECT MANAGEMENT



3. Discuss a recent MSBA project, similar in size and scope to the Somerset Middle School project, and
review any particular challenges or lessons learned, and how they were managed.
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4. The District relies heavily on the firm and its personnel’s engineering, project management, and/or

architecture experience for guidance throughout the life of a project. How will you help the District be a
diligent “owner” and what can they expect from you?

Proactive & Collaborative Management Process

of)) Effective Communications ﬂ Schedule Management Ej} Codes & Regulations ﬂ Sustainability Review
&> Design & Document Review S Budget Management & Procurement Process 1 Quality Control Review
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» Scope
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> Time el e T T -l
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» Cost o | gmam | ow 510 s " il oUR SCHOOLS
> ) Town 588 M Commitment to
Quallty opTION $58.8 M BOND/ 30 YEAR TERM (Level Debt] OUR COMMUNITY
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> EXpeCtat 100 Solution School Per Fear Per Manth Per Year Per Morth VOTE November 6th
: TOTAL $96.9M
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